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The Role of the Commodore of
Kuring-gai Motor Yacht Club

The Commodore is effectively the head of the Club, with overall responsibility for its
organisation, management and direction. They are also the Club’s principal Flag Officer.

Key Responsibilities

As the principal leader of the Club, the Commodore is responsible for governing the Club's
activities and enforcing its rules and regulations, helping the Committee prioritise its goals and
then keeping the Committee on track by working within that overall framework. This includes
chairing General Committee meetings and ensuring that decisions align with the Club's mission
and goals. The Commodore works closely with other Directors, such as the Vice Commodore,
Rear Commodore and Honorary Treasurer, to maintain a cohesive leadership team.

The Commodore is responsible for:
e Scheduling & managing committee meetings
o If unavailable arrange alternate chair
o Putting together agendas for meetings
¢ The overall running of the Club
e Managing the annual general meeting
e Managing any Special General Meetings

¢ Ensuring the planning and budgeting for the future is carried out in accordance with the
wishes of the members

¢ Direction and strategy
¢ Ensuring compliance with all regulatory authorities
e Nautical & Club knowledge (nautical practices and Club’s Constitution & By-laws)

o Managing Relationships with key stakeholders (including National Parks & Wildlife
Services, Maritime NSW, Northern Beaches Council & state & local government)

¢ Member engagement and communication (including addressing members’ concerns;
monthly newsletters)

e Representing the Club at official functions eg Opening day and when liaising with other
organisations.



Succession Planning

As part of the Executive team, the Commodore plays a vital role in succession planning. They,
along with the Vice Commodore & Rear Commodore, actively identify and recruit new members
to the Board and often guide and support new Directors, helping them develop their skills and
prepare for future Flag Officer roles. This guidance is essential for maintaining a strong and
capable leadership pipeline within the Club and ensuring a smooth transition of leadership. This
is especially important as the Flag Officers may not remain in their roles for more than 2
terms/years.

Conclusion

The Commodore of KMYC holds a position of recognition and responsibility. Through effective
leadership and dedication the Commodore ensures the Club's continued success and vitality.
This role is a testament to the enduring spirit of camaraderie and the well-loved family values of
KMYC.



