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The Role of Rear Commodore in
Kuring-gai Yacht Club

The Rear Commodore is one of the Club’s Flag Officers, with responsibility for the Club’s social
calendar and activities.

Key Responsibilities
Leadership and Responsibilities

As a key member of the Club’s Executive team the Rear Commodore plays an integral role in the
governance and smooth operation of KMYC. The Rear Commodore, along with the Commodore
and Vice Commodore, forms the executive team that oversees the club's activities, fosters
camaraderie among members, and ensures the club's traditions and standards are upheld.

Supporting the Commodore and Vice Commodore

The Rear Commodore is a pivotal support figure for the Commodore and Vice Commodore.
They assist in executing the club’s strategic plans and initiatives, ensuring that the club's
objectives are met. This support often involves taking on specific projects or areas of
responsibility that align with the club's goals.

Event Planning and Coordination

The Rear Commodore plays a significant role in planning and coordinating events. These events
can range from regular social gatherings, boating workshops and raft-ups to major club
celebrations eg. Opening Day. Effective event planning requires strong organisational skills,
attention to detail, and the ability to motivate and manage the Social Committee and other
volunteers. The Rear Commodore also works closely with external vendors to plan and execute
these events, often handling logistics, budgeting and promotion.

e Develop an annual plan that includes main club events (Opening Day and End of Season),
and other member events

e Ensure that all events are coordinated to minimise the potential for double booking or

event overload

Provide 1 - 3 months’ notice to members for each scheduled event

Review and approve any event specific communication to members

Provide support to Cloud 9 and Beach Stays with weddings and cottage rentals

Provide the General Committee with a high-level summary of all event budgets

Working with the Social Committee, plan and organise the event

Provide a summary of event outcomes to the General Committee

Deliver each year at least one event aimed at growing the boating membership



Membership Engagement

Building a strong sense of community and engagement among Club members is a very
important aspect of the Rear Commodore's role. They strive to create an inclusive and
welcoming environment where members feel valued and heard and are encouraged to
participate in club activities. This can involve regular communication through surveys, and
direct interactions at events.

Nautical Expertise

Rear Commodores should have a good knowledge of boating and nautical activities as this
expertise allows them, together with the Sailing Master, to effectively oversee cruising events
and other on-water events, understand the needs of the club’s members, and maintain the
club’s nautical traditions.

Succession Planning

As the Rear Commodore is in line to become the Vice Commodore and eventually the
Commodore, part of their role involves preparing for these future responsibilities. This
preparation includes gaining a thorough understanding of all aspects of club management,
building relationships with members, and developing leadership skills. They also, along with the
Commodore & Vice Commodore, actively identify and recruit new members to the Board and
often guide and support new Directors, helping them develop their skills and prepare for future
Flag Officer roles. This guidance is essential for maintaining a strong and capable leadership
pipeline within the Club and ensuring a smooth transition of leadership. This is especially
important as the Flag Officers may not remain in their roles for more than 2 terms/years.

Conclusion

The role of a Rear Commodore at KMYC is multifaceted, requiring a blend of nautical
knowledge, leadership skills, and a passion for community service. By effectively supporting the
Commodore and Vice Commodore, overseeing club operations, engaging with members, and
participating in governance, the Rear Commodore ensures that the Club remains a vibrant and
successful organisation. This position not only plays a crucial role in the present success of the
club but also prepares the individual for future Flag Officer roles, ensuring continuity and
stability within the Club’s governance structure.



